
Best Place to Work Idaho honorees are calculated by 

your employee survey results and the percentage of 

their participation. We wanted to make sure you had 

a communication plan ready before, during, and after 

your company survey launch. You may be a Best 

Place to Work in Idaho, but if you are not managing 

perception and communicating effectively to 

employees, then your company results may fall flat.

Make sure to incorporate some of these processes to get 

the most out of the Best Place to Work Idaho survey:

Trust us, you’ll want to read this.
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Since the new year has started, you are probably in the process of communicating last 

year’s accomplishments and the upcoming year’s goals. Make sure you are 

mentioning all the events, education, and benefits you have been providing 
employees and that’s why you are a Best Place to Work in Idaho.

Make sure employees know that their feedback is completely confidential. They 
cannot be pinpointed by the data collected since they are always grouped with 5 or 

more employees.

Don’t bogart information. Whoever is providing information for the survey, usually the 

business owner or HR manager, make sure you are communicating to leadership key 

dates.

Promote the survey at your monthly team meeting or other communication method.

The employer survey contact (Owner, HR Rep, etc.) should set-up a meeting with 

leadership team members so they are educated on the program and understand why 

it’s important and adds value to the organization.

It’s nice if the owner and leaders send out an email to employees before the survey 

email comes from Best Places to Work in Idaho. It will give the employees a heads up 

and expectations can be communicated.

Make sure your leadership team is onboard. You will need their help to make sure 

employees are completing the survey.

Schedule time to take the survey. Have leaders send out meeting requests so 

employees block time to complete the survey.

LEARN. Purchase your workforce analytics so you don't waste your time and resources 

reacting to low priority issues.  Adopt a data-driven approach to accurately 

understand your workplace strengths and weaknesses so you can respond and 

execute to the right issues in the right way.

RESPOND. Participating in any workforce survey creates expectations on the part of 

the people in your workforce.  Some of these expectations are positive and some are 

negative.  If, how, and when an organization's leadership responds to the people in 

their workforce following the conclusion of a workforce survey has a tremendous 

impact on the peoples' morale and on the organization's culture based on their 

expectations. The worst thing an organization can do is go silent. Use the analytics 
from the Best Places to Work in Idaho survey to make sure your leadership responds 

to the things that matter most to the people in your workforce.

EXECUTE. Your employees are expecting you to make positive changes within your 

organization with the feedback you get in the survey. Communicate the projects and 

processes you are implementing so they know taking the survey is worth their time.
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